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Agenda for the Niels Mulder et al visit to the ReachOut team, and more: learning health systems, good practices, visit impact seminar workshops
Monday June 11, Venue the ReachOut team at Kronhusgatan
Picking up the Dutch guests at their hotel

11:00 Introduction Ulf Malm
11:15 Made in Sweden. About the ReachOut team for psychoses. A team portrayal.
Made in Sweden - a look in the rear-view mirrors. During the years of 1994-2002 the small Reach Out team at the Sahlgrenska University Hospital in Gothenburg participated in a large international research project aimed at assessing the effects of a, at the time, new program 'Integrated Care' in schizophrenic disorders. An ingrediency of this program was to build a care unit in the community around family of the patient. The Swedish team developed an extended family intervention into a standing alone concept, the resource group. The first portrayal of a resource group was published in 2002 in the book 'Family interventions in mental illness'. The first publication on the efficacy of a Resource group kit 1.0 was published in 2003. As a part of a continuous process-based development during 2011-2013 the digital device 'DigiBoard' from the Dutch Flexible ACT model (FACT) was included for crisis management at the homes of the patients (the Resource group kit 2.0).
12:00 – 13:30 Working buffet lunch for informal talks.
13:30 The Resource Group Kit 1.0 methodology.
14:00 The Resource Group Kit 2.0 methodology. A local treatment package for people with schizophrenic disorders. 

14:30 Crisis plans and crisis beds at home. Preventing coercive care in co-production with the patient 

15:00 – 15.30 Coffee break

15:30 The Case manager and the Psychiatrist.
16:00 The Patient. Annika Nilsson
16:30 The resource group as an arena and shared workplace for the patient to practice relationships and communication as well as a provider of treatment interventions. Ulf Malm
Resource group kits are locally designed packages of care and treatment. Research provides support for their values and efficacy. The resource group is the hub of the kit. Resource group kits does not add costs as the current economic resources are used differently than now.

17:00 FACT teams in the Netherlands. Current practice and research. Niels Mulder
Working dinner mingel
Tuesday June 12
09:00 – 10:00 Learning mental health systems with special attention to the DigiBoard. Andreas Gremyr
There is a growing interest in finding new ways to improve healthcare, making use of the exponentially growing amount of data, with the ambition to personalize care, making use of knowledge on user experience and design, to support learning in the healthcare systems. Perhaps the greatest missed opportunity in creating high quality care for every patient is the failure to engage patients and their next of kin in the delivery of care. One common definition of a learning health system comes from Institute of Medicine (McGinnis, Stuckhardt, Saunders, & Smith, 2013): “A learning health care system is one in which science, informatics, incentives, and culture are aligned for continuous improvement and innovation, with best practices seamlessly embedded in the care process, patients and families active participants in all elements, and new knowledge captured as an integral by-product of the care experience”. Systems like these are described as having a promising outlook to: Inform and improve health decision making and practice.The aim of this paper is to increase understanding of how development of an Learning Health System can contribute to continuous learning and improvement of healthcare for people with severe mental illness at a department of psychosis.
10:00 – 10:30 Coffee break

10:30 The Lysekil team. A generic team for all people with Severe Mental Illness. Stefan Malmström
11:00 The Partille team for people with co-morbidity: Severe Mental Illness and addiction. Andreas Engelbertsen
11:30 Peer support Sonny Wåhlstedt/Filippa Gagnér-Jenneteg
12:00 – 13:30 Working lunch. Places for informal talk.
13:30-14:00 How to implement locally – how to set up resource groups. Nisse Berglund & Marcus Lundmark
14:00 – 15:00 Workshops x 3. 
Main theme: What to take home? Summaries as one-liners are to be presented in plenum.
· Marcus Lundmark: Training the professional to become craftsmen of best practice. 

· Filippa Gagnér-Jenneteg: Peer Support and Stigma.
· Ulf Malm/Tommy Nordén: The role of the psychiatrist. A wake-up call.
15:00 Coffee break

15:00 – 15:30 How to implement Resource Group ACT nationally. The Swedish national RACT Council. Nisse Berglund & Nisse Sjöström 

Concluding remarks. Learn the rules like a pro, practice as a craftsman.
Go for discover Gothenburg the town.
19:00 Working Dinner Cruise?
